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Bruce Weber 
 
 

Bruce Weber is Founder and President/CEO at Weber Group, an independent 
consulting firm that assists social-sector organizations in realizing their potential 
and achieve long-term sustainability through transformational execution. 
 
Bruce brings over 20 years of experience to the for-profit and non-profit 
community, working with startup, growth, and mature organizations. He assists in 
strengthening organizations through, strategic planning and visioning, 
organizational development, leadership and board development, board 
recruitment, and board onboarding, all with    an emphasis towards mission 
attainment and fulfillment. 

 
 As a BoardSource Certified Governance Trainer, Bruce delivers cutting edge tools and methodologies to 
assist in building the right governing board to support the organization. His approach to planning and 
strategy provide focus in helping organizations build capacity for long term sustainability. Having served 
in many roles on non-profit boards, Bruce is qualified to provide the guidance and tools necessary to 
make a successful impact on an organization. Bruce works with numerous non-profit organizations 
spanning Arts and Culture, Community-Based, Human Services, and Education. 
 
Prior to Weber Group, Bruce held a variety of positions in the technology industry with Microsoft and 
Hewlett-Packard. 
 
Bruce holds a Bachelor of Science degree in Business and Management from the University of Maryland, 
College Park. He is a Certified Governance Trainer with BoardSource. He has trained with National Arts 
Strategies offering practical business tools for the Arts and Culture non-profit sector. He is a participant 
in the Virginia G. Piper Charitable Trust ATLAS Initiative (2014 – 2016) and (2016 – 2018) leading 
organizations through a comprehensive organizational assessment in partnership with Susan Kenny 
Stevens, author of Nonprofit Lifecycles, A Stage Based Approach. Bruce is a Founding Member and 
Lifecycle Consultant of the Nonprofit Lifecycles Institute, a national organization that assists nonprofits 
in increasing their capacity to fulfill their missions thus strengthening our cities and neighborhoods.  
 
Leveraging his professional knowledge, Bruce is passionate about the Desert Botanical Garden and is 
serving his third term as a trustee. In addition, he serves on the Advisory board of the Assistance League 
of Phoenix and is a graduate of Valley Leadership Institute Class 38. He enjoys cycling, hiking, guitar and 
exploring the outdoors. 
 
 


